A week ago tonight, Last Tuesday, March 31st, Malden residents votedrs down were asked to consider an voluntary increase in their property taxes to help stabilize city finances and protect ongoing city services.  We held community forums across the city, provided extensive information on our website, and worked diligently to make sure voters had the facts needed to make an informed decision. 

Although Question 1A was defeated by a narrow margin of 124 votes., tThe voters have spoken and I respect that the outcome. I thank everyone, on both sides of the issue, who engaged in the process, shared their views, and cast their vote. This is democracy in action and while it’s not always easy, it is essential. 

I want to reassure the residents of Malden that our approach to the FY27 budget will be driven entirely by what is in the best interest of our city. There is no ill will and no interest in revisiting the past, only a continued commitment to building a stable and sustainable financial foundation for Malden. I remain hopeful that we can set aside our differences and work together in the best interest of our community.

As we speak, oOur team is now actively developing a proposed Fiscal Year 2027 budget. There has been public discussion about the need to revise the Net School Spending number for FY25 and I’ll comment more on that later, but let me assure you this, that any representation that the budget situation is significantly better than what was presented when all ofall these conversations began is simply unsubstantiated by facts. 

As I have stated and emphasized from day one, the greatest challenge in municipal budgeting, especially ours, is that the most significant line items are moving targets and continued to be even as we undertook extensive efforts to educate the community about the financial challenges we were facing. For example, our anticipated savings from our transition to the GIC have always been estimates and will not be finalized until enrollment concludes in early May. When these conversations began, wWe also did not know that Malden would experience a reduction of more than $5 million in state education aid from FY26 to FY27. At the same time, we are working from a Governor’s proposed budget that will continue to change as the House and Senate complete their work. Additionally, our North East Voke enrollment increased significantly, requiring a higher contribution than last year.  None of these factors were known at the outset, yet each materially affects the city’s financial outlook. This is, unfortunately, an inherently imprecise process—and again one that remains a moving target.

Regarding FY25, we discussed the Net School Spending deficit publicly in committee as another one of many variables informing the broader conversation about the need for additional revenue to sustain anticipated expenses. As has been reported, the previously issued FY25 End-of-Year Report will require an amendment to accurately reflect health carehealthcare costs for school employees, which were unintentionally understated. This was a regrettable but honest human error, and we are reviewing additional internal controls to prevent similar issues in the future. 

It is also important to note that the year-end report is a highly detailed document, drawing from multiple data sources, much of which is manually compiled into Excel spreadsheets, and put together in a compressed timeframe. While I can acknowledge it changed one of the many this variables discussed in the public meetings, it didn’t result in new revenue rather we didn’t actually find new money, it just shifted the expense from the city side to the school side, it actually helps us, but the overall structural deficit remains the same.
 
As I mentioned, our team is working diligently on a proposed budget. The current draft with level services reflects a structural deficit consistent with the conversations we had when we began the discussions. Eliminating that deficit was the purpose of the proposed override, and it remains the challenge before us now. I can assure you that those department heads being asked to look at how we can cut staff feel like this exercise, the one that we anticipated without an override, feels very real and not significantly better. Ultimately, the extent of those impacts will depend largely on how much the city relies on reserves, an unsustainable practice we sought to move away from and will move away from when we submit our proposed budget to you.

Speaking of which, iIt is my goal to submit a proposed budget earlier than past years to allow for meaningful collaboration and community input, even if it is not yet the final polished budget book that will eventually be produced. I look forward to working together to strike the right balance for Malden. 
There are no easy answers this year or in the years ahead. With tightening state budgets and reduced federal support, inaction is not an option. I remain committed to addressing these challenges head-on, and to make decisions that strengthen this City for the long term, rather than kicking the can down the road and deferring them to the future.

Thank you for your time tonight.



